Constitution 05 October 2008

Hull Kung Fu Organisation
Constitution

Article 1. Name

1.1. The organisation shall be called Hull Kung Fu. The Hull Kung Fu Organisation will have the current group disciplines running underneath it:
· Hull Shaolin Chuan Fa Kung Fu

· Hull Tai Chi Chuan

· Hull Chinese Staff

· Hull Bo Jutsu

· Hull Katsu/Ching Lo/Chinese Massage
Club can be affiliated to any of these individual group disciplines.

Article 2. The committee


The current committee structure is held on the website www.hullkungfu.co.uk under the COMMITTEE menu heading.

Article 3. Purpose

The purpose of this organisation is:

3.1. To promote the practice of Kung Fu, Tai Chi, Chinese Staff and Bo Jutsu as a martial art, i.e. as a physical activity and as a mental discipline.

3.1.1. Due to the physical nature of the activity, members are required to complete a health questionnaire on registering with the club.

3.1.2. Training must be done on a hardwood floor and within a soft matted area, otherwise members may develop health problems in the long run. Training elsewhere on a temporary basis is permissible.

3.2. To host seminars and hold regular gradings throughout the year (usually via the clubs governing body).

3.3. To host and attend various levels of competition including regional and local in house club events. Many of these events will be held to raise money for a local charity.

3.4. Any other activities which will complement and enhance the purpose of the Club.

3.5 To encourage yearly awards for achievements of individuals.

3.6 To encourage regular “meet the aims of individual” awards at regular intervals throughout the year.

3.7 To promote teamwork within the club and help individuals meet their own personal needs.

Article 4. Membership

4.1. Regular Membership

Membership and training is open to any person wishing to train within the disciplines of the Hull Kung Fu Organisation. under the guidelines of the insurance policies as issued by the relevant Governing Body. An individual may become a member by completing the relevant registration forms, holding the relevant governing body individual insurance and having payment of the prescribed subscriptions.

4.1.1. Assistant Instructor

An assistant instructor is a member with the rank of green sash or over who has fulfilled the criteria to teach groups to the standard of assistant instructor level. The individual will have been formally designated as such by the Executive Committee. Assistant instructors are allowed to help instructors during regular training.

Assistant are in place to maintain good discipline, conduct and respect within the club.

It is a requirement that assistant instructors are involved in the warm up sessions of each lesson.

4.1.2. Instructor

An instructor is a member with the rank of brown sash or over who has fulfilled the criteria to teach classes and large groups to the standard of instructor level, this must be done under the instruction of a Chief Instructor. The individual will have been formally designated as such by the clubs governing body. Instructors are allowed to help Chief instructors during regular training.

Students at instructor level will be allowed to teach private lessons under their own public liability insurance but will not be allowed to run classes outside the Chief Instructors area until they have obtain a 1st Degree Black Sash in the Art. This is due to the requirement of work between the Brown Sash and 1st Degree Black Sash.

It is not a compulsory requirement that instructors have to join in on warm up sessions at each lesson. Instructors are in place to maintain that the Assistant Instructors manage good discipline, conduct and respect within the club.

4.1.3. Chief instructor

If there is more than one instructor in the Club, the Executive Committee shall designate one chief instructor. The chief instructor is usually the club owner or a member of the executive committee. The chief instructor will determine the system of training of the club and any technical aspects of the disciplines as identified under the Hull Kung Fu Organisation.


4.1.2. Meetings of instructors and assistants

Chief instructors, Instructors and assistants shall meet on a regular basis in order to prepare a curriculum for the weeks to come.

4.1.3. Meetings of the executive committee 

The executive committee shall meet on a regular basis in order to prepare for resolving any outstanding or for coming issues within the club.

4.1.4 Individual students will have access to a regular newsletter or email broadcast.

4.2 Associate membership

The Hull Kung Fu Organisation will work with other clubs to achieve an excellent practice in their own disciplines. This will include initiating new clubs and assisting in the general day to day running of the clubs in conjunction with the procedures set out by the East Riding Voluntary Youth Organisation , Hull Voluntary Youth Organisation, East Riding Council Voluntary Youth Service, Hull Council Voluntary Youth Service and the East Riding Club Accreditation Scheme. Associate members shall be elected to the Executive Committee.

4.3. Suspension of members by the Executive Committee.

The Executive Committee may decide to suspend a member who:

4.3.1. has demonstrated by his/her behavior or conduct, attitudes that may endanger the safety of other members.

4.3.2. has demonstrated by his/her behavior or conduct, attitudes that will conflict the standards of the Hull Kung Fu Organisation.

4.3.3. has demonstrated by his/her behavior or conduct, attitudes that may lower morale within the club members.

4.4. Membership fees.

The Hull Kung Fu Organisation must be affiliated with provincial and national associations. The Hull Kung Fu Organisation must also acquire and maintain training equipment (these are reviewed on a regular basis by the Risk Assessment practices carried out by the Risk Assessment Co-ordinator). Members have to pay membership subscriptions on a regular basis and produce other subscriptions at regular weekend and week training events. The subscription schedule will be voted at the Annual General Meeting.
4.5 Club disciplinary procedures


The Hull Kung Fu organisation has the sole right to terminate any student’s membership at anytime if the organisations policies are not adhered to.

